School Safety and Security Meeting Minutes
Zephyr I.S.D.
July 9th, 2025

A regular meeting of the School Safety and Security Committee of the Zephyr I.S.D. was be held on July 9th, 2025 beginning at 10:00 A.M., in Administration at 11625 CR 281, Zephyr, Texas.


In attendance –Stanton Marwitz, Caleb Walls, Wade Lowrey
A. Reviewed and discussed proposed updates to the Zephyr ISD Emergency Operations Plan (EOP) and the Active Threat Annex for the 2025–2026 school year.
B. DVA Walkthrough
a. Discussed the upcoming District Vulnerability Assessment (DVA) walkthrough.
b. Confirmed the date and time of the walkthrough.
c. Reviewed documentation requirements to be completed prior to the walkthrough.
d. Discussed the DVA walkthrough, including the time and date of the walkthrough and the documentation that needs to be done before the walkthrough.
C. Camera System
a. Provided an update on the new camera system installation.
b. Discussed the placement and positioning of individual cameras throughout the campus.
D. Open Discussion
a. StopIt! App
Discussed the renewal of the StopIt! application for continued use in the upcoming school year.
b. QR Code for Anonymous Reporting
Discussed the creation and distribution of a QR code that links directly to the Anonymous Reporting webpage for student access.
c. Guardian-Certified Personnel
Noted the hiring of two new staff members who are Guardian certified, enhancing campus safety capabilities.
E. Adjournment
[bookmark: _GoBack]Motion to adjourn the meeting was made and approved. (Action Item)
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